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A discussion of the value of voice model that can help form a symbiotic relationship within all levels of an

organization/educational institution

In the world of education and business, there is a disconnect between stakeholders, their roles and responsibilities in guiding and
leading organizations in a shared leadership model. Currently, leaders have a conceptional understanding of shared leadership but
lack the tools to effectively guide their staffs in enacting the dynamic exchange of ideas and voice among all members of the
organization to promote the development of a strategic plan focused on best outcomes.
Key selling points

® Organizations struggling with voice

® Shared leadership

® Organizational behavior

® Management by Objective in education and/or business
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